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member of the family was concealing, and what might happen in 
the first five years of the series. (This “Soap bible” is a fascinating 
combination of series blueprint and whimsical humor, sometimes 
reflecting keen psychological insights and a high-schooler’s sense of 
fun in the same sentence.)

“Once [Silverman] saw that bible he said great,” says Thomas. “So we 
took that bible and went with it, but we were always thinking ‘go 
past it, don’t do the expected.’ Certainly as a team it was our nature. 
Susan did the abortion show on Maude, she was always pushing. 
And Paul and I are as rebellious as one can be, at least in those days. 
We would want to do something different, so it was in our nature 
to push the envelope.”

Silverman says he took the Soap concept to Fred Pierce, president of 
ABC Television at the time, “but it didn’t require much selling. He 
loved the show as much as I did. I think everybody recognized that 
this was a quality effort and that we should move forward with it.”

Yet, just as with the flap over NBC’s Born Innocent, it’s difficult to un-
derstand why the producers—who had been gutted two years earlier 
over the cancelation of the only-slightly-racy Fay—didn’t foresee the 
controversy that would plague the completely irreverent Soap.

“I don’t know,” Harris says honestly. “First of all it was a different 
network and a different time. And ABC just loved the idea, they 
loved the scripts, and took a real chance on us.”

How big a chance would become clear soon enough.

“I did not want to be tied to the sitcom format,” she says; creating 
a conflict and resolution in a 22-minute, three-act structure can be 
excruciating week after week. “I said to Paul and Tony, how about 
we do something that’s a continuing saga? And that’s where it 
started. Then we came up with the idea of the two sisters and the 
two families and their differences, and it evolved.”

While Soap would grow to include one of the largest casts in televi-
sion history, it was the relationship of sisters Jessica Tate and Mary 

Campbell that would serve as the cornerstone of the series. 
In hindsight, it might have been the disintegration of that 
relationship that helped to hasten Soap’s untimely demise.

By this point, the producers both knew that whatever type 
of series their new project turned out to be, “Susan was the 
only one who could put it on the page,” Thomas says. In 
1976 they had formed a new production company—Witt 
Thomas Harris—and realized that whatever first emerged 
from its doors would be what Hollywood judged them on 
now, no matter how successful they had been in the past. 
It’s that kind of town.

“This was our flagship, so we had never done anything in 
our careers that was more important to us,” says Witt. “We had this 
extraordinary working relationship amongst the three of us. I don’t 
know if you’ve seen this thing that’s been all over the Internet, the 
twins speaking their own language—we were kind of triplets that 
had their own comedic language. We understood each other to an 
extraordinary degree. We had different strengths but we comple-
mented each other. We all had the same goal, we all understood our 
characters and loved them, and we all brought a perspective to it.”

Recalls Silverman, “When the idea for Soap was presented to me 
by Marcy Carsey and Tom Werner*, who were running comedy at 
ABC Entertainment for the network, I just thought it was terrific. 
I knew of Susan Harris’ work for Norman Lear on Maude. Those 
were really cute, novel concepts with a first rate comedy writer and 
creator, which is a hell of a combination.”

The trio quickly produced a 36-page document outlining the 
history of the Tates and the Campbells, including the secrets each 
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